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Executive summary 

Contracts shape revenue, cost, risk, service delivery, and long-term business relationships. Yet many 
organizations still manage them through disconnected documents, email threads, spreadsheets, and local 
reminders. The result is limited visibility, inconsistent controls, missed milestones, and unnecessary 
administrative effort. 

TopTier Contracts is a Contract Lifecycle Management (CLM) solution built on Microsoft Power Platform. It 
brings contract records, documents, lifecycle stages, approvals, notifications, and collaboration into a 
governed application that can be adapted to an organization’s processes and security model. 

Business outcomes 

Outcome How TopTier Contracts supports it 

A trusted contract 
workspace Centralized contract records, related parties, documents, dates, statuses, and activities. 

Faster, controlled 
processing Configurable approval paths, automated actions, and clear ownership reduce avoidable handoffs. 

Improved lifecycle visibility Views, dashboards, milestones, and notifications help teams identify the contracts requiring 
attention. 

Consistent documentation Template-based Word document generation supports repeatable contract preparation and 
structured content. 

Stronger governance Dataverse security roles, audit capabilities, environment controls, and solution-based deployment 
support enterprise administration. 

Microsoft ecosystem 
alignment 

The solution works with Microsoft 365 services and Power Platform capabilities already familiar to 
many organizations. 

 

TopTier Contracts is designed as a practical CLM foundation, not merely a document library or approval 
utility. It connects contract information and documents with the processes used to create, review, 
approve, execute, monitor, and renew agreements. 

1. The contract management challenge 

Contract management spans the full period from business request and drafting through review, approval, 
execution, active management, renewal, closure, and retention. Problems arise when the contract document 
is treated as the only source of information while responsibilities, dates, approvals, correspondence, and 
evidence remain scattered across other tools. 

Common operational gaps 

• Multiple storage locations and inconsistent naming make contracts difficult to find. 
• Manual drafting and copying of data create avoidable errors and inconsistent documents. 
• Approval progress is difficult to follow, particularly when different contract types require different routes. 
• Key dates depend on personal calendars or spreadsheets, increasing the risk of late action. 
• Contract ownership and accountability are unclear when staff or responsibilities change. 
• Reporting requires manual consolidation because metadata is incomplete or not standardized. 
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• Access to sensitive contract information is broader or narrower than the business process requires. 

What effective CLM requires 

An effective CLM approach combines structured contract data, controlled documents, repeatable processes, 
role-based access, timely actions, and management visibility. Technology alone does not define the operating 
model, but it should make the agreed model easier to follow and easier to improve. 

2. Solution overview 

TopTier Contracts provides a model-driven workspace for managing multiple contract types through a shared 
lifecycle framework. A consolidated contract model gives users a consistent cross-contract view while 
preserving type-specific information and processes where needed. 

Core capabilities 

Capability Description 

Centralized contract register A governed register for contract metadata, parties, owners, dates, values, statuses, documents, 
and related records. 

Lifecycle management Structured stages and statuses support progression from preparation to active management, 
renewal, expiry, or termination. 

Configurable approvals Single-step, sequential, or parallel approval scenarios can be configured for relevant contract 
types and business rules. 

Dynamic document 
generation 

Microsoft Word templates can be populated from contract data, including repeating content 
where the document requires multiple related items. 

Notifications and reminders In-app notifications, Microsoft Teams messages, and Outlook email can inform users about 
approval events, dates, milestones, and process outcomes. 

Collaboration and traceability Related activities, notes, files, version history, ownership, and audit information create a clearer 
working record. 

Search, views, and reporting Structured data enables role-focused views, filters, dashboards, and integration with reporting 
tools. 

Extensibility Power Platform components allow the solution to be configured and extended through supported 
application lifecycle management practices. 

3. Contract lifecycle supported by the solution 

Lifecycle stage Typical activities System support 

1. Request and 
intake 

Capture the business need, requester, 
counterparty, contract type, value, timing, 
and initial documents. 

Structured forms, required data, ownership, and status. 

2. Draft and prepare 
Select content, assemble contract data, 
generate or upload the document, and 
coordinate internal input. 

Templates, Word generation, related records, and 
document storage. 

3. Review and 
negotiate 

Perform business, legal, financial, security, 
and compliance review; manage revisions. 

Activities, comments, versions, status tracking, and 
collaboration. 
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Lifecycle stage Typical activities System support 

4. Approve 
Route the contract to authorized approvers 
according to type, value, or organizational 
rules. 

Configurable Power Automate approval processing and 
notifications. 

5. Execute and 
activate 

Record signing and effective dates, executed 
documents, responsible owners, and active 
terms. 

Lifecycle transition, controlled metadata, and document 
association. 

6. Monitor and 
perform 

Track milestones, scheduled events, 
commercial dates, and required follow-up. Views, reminders, notifications, and reporting. 

7. Renew, close, or 
terminate 

Assess continuation, complete renewal 
decisions, record expiry or termination, and 
retain the record. 

Date-driven visibility, ownership, status control, and 
historical record. 

FLEXIBLE BY DESIGN 

Organizations can adopt the complete lifecycle or begin with a focused scope, such as a centralized 
register, approvals, and key-date monitoring. The implementation can then expand without replacing the 
underlying platform foundation. 

4. Technical architecture 

TopTier Contracts is delivered as a Microsoft Power Platform solution. Its architecture separates user 
experience, business data, automation, documents, and communication services while keeping them 
connected through supported platform components. 

Layer Primary technology Role in the solution 

User experience Power Apps model-driven 
application 

Role-based navigation, forms, views, dashboards, and contract 
workspaces. 

Data and business 
logic Microsoft Dataverse Contract records, relationships, validation, ownership, security, 

auditing, and solution metadata. 

Process automation Power Automate Approvals, notifications, reminders, document-related processes, 
and integration orchestration. 

Document 
productivity Microsoft Word and Microsoft 365 Template-based generation, document editing, communication, 

and collaboration scenarios. 

Communications In-app notifications, Microsoft 
Teams, and Microsoft Outlook 

Contextual updates delivered through channels used by business 
stakeholders. 

Integration and 
analytics 

Power Platform connectors, APIs, 
and reporting services 

Connection to approved enterprise systems and analytical 
experiences. 

Deployment Managed solution and Package 
Deployer package 

Repeatable installation of solution components and required 
configuration or demonstration data. 

Architecture principles 

• Use Dataverse as the system of record for structured contract information. 
• Keep process configuration separate from individual contract transactions where practical. 
• Apply least-privilege access through security roles, teams, ownership, and environment governance. 
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• Use solution-aware components and managed deployment artifacts for controlled promotion between 
environments. 

• Integrate through supported connectors and APIs rather than unmanaged point-to-point workarounds. 

5. Security, governance, and compliance alignment 

TopTier Contracts inherits and applies Microsoft Power Platform and Dataverse security capabilities. 
Dataverse uses role-based security and can combine security roles, teams, business units, record ownership, 
and additional controls to determine access. Model-driven app access is also governed through security roles. 

Security controls in the solution context 

Control area Implementation consideration 

Identity and access Users authenticate through the organization’s Microsoft identity environment. Access must be 
assigned to the application, environment, and required data. 

Role-based authorization Security roles should reflect responsibilities such as administrator, contract manager, contributor, 
reviewer, approver, and read-only stakeholder. 

Data segregation Business units, owner teams, access teams, record ownership, and sharing can be used according to 
the required organizational boundary. 

Sensitive data Column security and carefully scoped permissions can provide additional control for selected 
information. 

Auditability Dataverse auditing and process history can support investigation and governance when configured in 
line with retention and monitoring requirements. 

Environment governance Development, test, and production environments, data loss prevention policies, connection 
governance, and administrative controls should form part of the operating model. 

Regulatory responsibility 
The solution supports governance controls, but each customer remains responsible for legal, 
regulatory, privacy, retention, and records-management requirements applicable to its contracts and 
jurisdictions. 

LICENSING 

Deployment and use require appropriate Microsoft licensing and service entitlements for the Power 
Platform and Microsoft 365 capabilities used in the selected configuration. Licensing should be validated 
for the customer’s users, environments, connectors, storage, automation, and integration scope before 
production rollout. 

6. Implementation and deployment 

A successful implementation combines solution deployment with process design, information architecture, 
security, migration, adoption, and operational ownership. The recommended approach is staged, but each 
activity should contribute to the final production design rather than create disposable interim configurations. 

Phase Key activities Primary outputs 

1. Discover and 
scope 

Confirm contract types, users, lifecycle stages, approval 
authority, document sources, integrations, reporting needs, 
and success measures. 

Scope, process map, requirements, 
implementation backlog. 
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Phase Key activities Primary outputs 

2. Design 
Define the data model, security model, status model, 
templates, automation, migration rules, and environment 
approach. 

Solution design and deployment plan. 

3. Configure and 
extend 

Deploy the package; configure contract types, approvals, 
templates, notifications, security roles, connections, and 
environment-specific values. 

Configured test solution. 

4. Validate and pilot 
Test functional paths, permissions, data quality, exception 
handling, document output, notifications, usability, and 
operational support. 

Accepted pilot and resolved findings. 

5. Migrate and 
deploy 

Clean and import approved legacy data; complete production 
deployment, connection setup, access assignment, and go-
live checks. 

Production solution and migrated data. 

6. Adopt and 
operate 

Train role groups, publish guidance, monitor support and 
automation, review feedback, and govern future changes. 

Operational ownership and improvement 
cycle. 

Deployment package 

The AppSource-oriented distribution approach uses a Package Deployer package containing the managed 
TopTier Contracts solution and required packaged data. This enables the defined configuration or 
demonstration dataset to be installed as part of the deployment process rather than requiring a separate 
manual import after installation. 

Customer-specific configuration 

• Microsoft tenant, Power Platform environment, and required capacity 
• Service accounts or connection owners used by automated processes 
• Connection references and environment variables 
• Security roles, teams, business units, and application access 
• Contract types, approval settings, templates, notification rules, and date policies 
• Migration mapping, data quality rules, retention settings, and integration endpoints 

7. Role-based use cases 

Role Typical objectives Relevant capabilities 

Contract manager 
Maintain complete records, coordinate lifecycle 
activity, monitor dates, and provide portfolio 
visibility. 

Contract register, views, dashboards, 
ownership, notifications, and reporting. 

Legal professional Review language and risk, manage revisions, 
support approvals, and preserve traceability. 

Documents, versions, activities, approvals, 
security, and audit information. 

Sales or business 
development 

Prepare agreements and move commercial 
opportunities through internal review without losing 
visibility. 

Templates, document generation, approvals, 
notifications, and CRM integration options. 

Procurement or vendor 
manager 

Control supplier agreements, commercial terms, 
renewals, and responsible stakeholders. 

Counterparty records, dates, values, status, 
ownership, and reminders. 

Account or service Monitor commitments, milestones, renewal Role-focused views, related information, 
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Role Typical objectives Relevant capabilities 

owner decisions, and relationship-specific contract 
context. 

notifications, and reporting. 

Approver or executive Review the decision context, respond to approval 
requests, and identify contracts requiring attention. 

Approval experience, concise notifications, 
dashboards, and read access. 

Power Platform 
administrator 

Deploy, secure, monitor, support, and govern the 
solution across environments. 

Managed solutions, environment configuration, 
roles, connections, analytics, and ALM. 

8. Representative business scenarios 

The following scenarios illustrate how TopTier Contracts can be applied. They are not presented as measured 
customer case studies, and outcomes depend on the organization’s baseline, configuration, data quality, 
governance, and adoption. 

Scenario A: Construction and project contracting 

A project-based organization manages client contracts, subcontracts, supplier agreements, and amendments 
across multiple projects. TopTier Contracts can provide a shared register, structured ownership, approval 
routes, document templates, milestone visibility, and renewal or expiry reminders. Project and legal 
stakeholders gain a consistent working record without relying on separate trackers for each department. 

Scenario B: Real estate and property operations 

A property organization manages tenant, vendor, maintenance, and service agreements. The solution can 
standardize contract metadata, link agreements to relevant counterparties and internal owners, preserve 
document history, and highlight dates requiring action. Role-based access can separate operational work 
from sensitive legal or commercial information. 

Scenario C: Professional services 

A services organization prepares master agreements, statements of work, change documents, and partner 
contracts. Template-based generation and configurable approvals can improve consistency, while lifecycle 
statuses and notifications help commercial, delivery, finance, and legal teams coordinate the path from draft 
to active engagement. 

9. Value realization and success measures 

The business case should connect solution capabilities to measurable operating outcomes. Baseline 
measures should be captured before rollout so that improvements can be assessed objectively. 

Measure Example definition 

Contract coverage Percentage of in-scope active contracts recorded with required metadata and current 
documents. 

Cycle time Elapsed time between request, draft, approval, execution, or other chosen lifecycle milestones. 

Approval performance Percentage of approval requests completed within the organization’s target time. 

Data completeness Percentage of records containing mandatory owners, parties, dates, values, classifications, and 
documents. 
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Measure Example definition 

Upcoming-action visibility Number or percentage of relevant events identified early enough for the responsible owner to act. 

Template adoption Percentage of eligible documents prepared using approved templates and structured data. 

User adoption Active use by target roles, completion of assigned actions, and reduction in parallel trackers. 

Operational quality Volume of support issues, automation failures, duplicate records, access exceptions, and data 
corrections. 

10. Product fit and considerations 

TopTier Contracts is a strong fit when 

• The organization uses or plans to use Microsoft Power Platform and Microsoft 365. 
• Contract work requires more structure and control than a shared folder or spreadsheet can provide. 
• Different contract types share a common lifecycle but require configurable details and approval paths. 
• Business teams need application-level visibility while IT requires governed deployment and 

administration. 
• The organization wants a CLM foundation that can be configured and extended without starting with a fully 

custom application. 

Implementation considerations 

• The organization must define process ownership and decision rights, not only technical ownership. 
• Source data must be assessed and cleaned before migration. 
• Templates, approval authority, security, and notifications require business validation. 
• Integration scope should be prioritized according to measurable value and operational ownership. 
• Microsoft licensing, capacity, connector, and service limitations must be validated for the target 

architecture. 
• AI-assisted extraction or analysis, if added to the implementation, requires separate design, licensing, 

quality controls, validation, and human oversight. 

11. Conclusion 

TopTier Contracts provides a structured CLM foundation for organizations that want to manage contract data, 
documents, approvals, lifecycle events, and stakeholder actions within the Microsoft ecosystem. Its value lies 
in connecting these elements into one governed operating workspace rather than treating contract 
management as document storage alone. 

By combining Microsoft Dataverse, Power Apps, Power Automate, Word-based document generation, and 
Microsoft 365 communication channels, the solution can help organizations improve visibility, consistency, 
accountability, and process control. Realizing those benefits requires a deliberate implementation covering 
process design, security, data quality, licensing, adoption, and ongoing governance. 

About TopTier Contracts 

TopTier Contracts is developed by A3Cloud Solutions and is available through Microsoft AppSource. For 
solution details, licensing discussions, implementation planning, or a demonstration, contact A3Cloud 
Solutions or use the product listing on Microsoft AppSource. 

 


